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OnegaIShlmaSUI A Memo from AE Leadership

HELP AIK EXTENSIONS - EXTEND

A Letter from Interim President Bill Leicht

would like to introduce myself and my
vision to you as Interim President of
Aikido Extensiond which has brought,

and | believe can continue to bring,

martial artists together to do meaningful aiki work in
countless venues all over the world.

and capoeira dojos. Our goal in 2009 is to increase our
Founder Don Levine Sensei retired in January, anBojo Membershipd which can include likeninded

the Board of Directors, of which Inma member, has clubs and organizations of all kirllsrom seven to

elected me to fill in while we seek a permanenbver a hundred. We respidly ask every member

replacement. dojo and individuali to publicize AE and invite mat

As administrator, funder, president and spiritualmates’ dojosandclubs to join Aiki Extensions and to

father of AE, Don has supported us for eleven year§|. ownload and share AEO0s me n

Now it's time to support ourselves by developing gourown dojo and those you may visit of contact.
membership base lge enough to maintain the great Please look for our nmebership brochures on our
work we have begun: Training Across Borderswebsite

Mideast Aikido Project, Awassa Youth Campus, Aiki
Corps, Peace Dojos International, and others still i%ui
incubation.

If you have any comments about or suggestions for
Iding and sustaining AE, I'm interestedreading
them. Contact me ares@aikiextensions.org

It is customaryeach springor members to renew : . .
: : .. If you havetechnical questions about using our
their manberships, and | ask you to do that today, 'fsecure website o ioin.  contactstaff@aiki
you haven't already done so. (Go teww.aiki- o Sions or jomn, ‘staff@aik
extensions.organd hover your mouse pointer over exiensions.org
fiMember® to access the link to membership renewal.) Robin Cooper Sensei (Aikido of Madison in
Far beyond thal ask you to renew your commitment. Wi sconsi n) is our coordinat
We tecently nave reorq R NOTIIBCHIRNTE She wlkbe R0 o
teams to make it easy for you to contribute insights your que: give y :
. , rgach her atVindfiend@aol.com
time, and energy as well as money. We especially nee
your help to ask martial artists and dojos to join AE.Domo Arigato Gozaimashita,

This is a time to recommit to peace and harmony by

helping Aiki Extensions extend. -
Together we can reach out powerfully and I

harmoniously. We can expand our international

projects and presence while supporting your home

grown dojo projects. We can dvan the greater aikido
community and likeminded karate, taekwondo, jujitsu

Bill Leicht,
Interim President
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Your Role in AE

The New Team Structure of Aiki Extensions

Prior to retiring as AE President, Don Levine was
asked by the Search Team for his successor to draft a
job description. As he did so it became evident that
too many functions had accrued to the office over AE's
first eleven years for a single volunteer manage.
Accordingly, the Executive Committee created a

structure
assigned formally to small

in which AE's diverse activities were
groups of members

organized as teams.

The

result is the structure before you. Each team is

headed by a chair and twothers on a steering

committee.
established, starting up, conjectural.

The teams are in different stages: well
Over time new

ones may form, other may change focus.

Now is a perfect time to renew your commitment to
AE's goals by affiliating with one or me of the

teams.

with which you might like to get connected.

Please review the list and select at least one
If you do

not see a team that piques your interest, you may
contact staff@aikiextensions.org and pres@aiki
extensions.orgo explore other optits.

1)

2)

3)

Individual M embership
Memberships@aikextensions.org

Coordinatenew membership campaigns and
outreach efforts to past membiesslidt feedback

from the membershjairaftand distribte materials

related to those aims (Brochures, pamphlets,
leaflets, surveys)

Dojo Membership
Dojos@aikiextensions.org

OrganizeDojo membership campaigndraft and
distributeinformational packetselated tadojo
membeships

Website
website @aikiextensions.org

Coordinateupdates to the websjtmoderae
existing technical infrastructure (member wiki,
webste, Facebook, Arts of PeaGoogleGroup)
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4)

5)

6)

7

8)

9)

Newsletter

News@aikiextensions.org

Solicit news from AE members and Tegradit,
design, and publistihe AE Newsletter sesndNews
and Events updates to the websitem for posting

Publicity
PR@aikiextensions.org

Draft press releaseproduce articles and videos;
connectAE with like-minded norprofits

Product Developnent/marketing
Marketing@aikiextensions.org

Create AE related producs for sale (publications,
coffee mugs,videos;ghirts, etc.); and find outlets
for sale, including proposed AE Online
Marketplace

AE International Conferences
Conferences@ailéxtensions.org

Plan, publicize, and coordinate large AE events,
conferences, training camps, seminars

AE UK
AEUK @aiki-extensions.org

Coordinate and cultivat&iki Extensions related
activity and projectsn the United Kingdom

AE DE (Germany)
AEDE @aikirextensions.org

Coadinateand cultivateAiki Extensions related
activity and projectsn Germany

10) Mideast Aikido Project (MAP)

MAP @aiki-extensions.org

Stimulate and @ordinateactivitiesdesigned and
empower and connect Arabs and Israeli Jews, such
as Shalaam Shalom Aikido, Budo for Peace, the
PeaceCamp Initiative, and suppfar the Iraqi

Aikido Organization
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